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Conclusion 

The global pet food market is expected to grow 

at a CAGR of 4.2% between 2020 and 2023, 

from a total market size of €73.6 billion to €83.3 

billion. 

The high growth rates mainly result from the 

demand for personalized and high-quality pet 

food products and a change in consumer 

behavior towards healthier alternatives. 

E-commerce business models disrupt traditional 

in-store purchases and offer new opportunities 

to sell pet food to a larger customer base. 

The dominant mass market pet food producers 

have a competitive edge through economies of 

sale and by operating internationally. 

Companies that focus on niche markets target 

customers that place value on healthy pet food. 

The pet food segment is also highly attractive to 

private equity investors as additional capital is 

used to increase production capacity and to 

improve sales channels. Larger private equity 

investors pursue a buy-and-build strategy and 

consolidate different products in different 

regions. 
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Humanization of pets leads to a higher willingness to increase 

spending 

Market trends 
Increasing demand for high-quality products and healthy 

ingredients 

Changing consumer behavior through emerging e-commerce 

Private equity investors are highly active and see great 

growth potential 

High volume of cross-border transactions as companies 

follow inorganic expansion strategies 

Attractive business models and the independency of 

economic cycles result in high valuation multiples 

Market activity 

Expansion strategy and entry to niche markets 

Deal drivers 
Companies aim to increase production and logistics 

capacities and improve e-commerce coverage 

Complementary product synergies 

Highly attractive market conditions 

Sustained growth potentials through changing customer views 

regarding their pets 

Rising cross-border transactions to increase market share and 

customer base 

Outlook 
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